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T, #seting Chisctive: to discuss the Camp Lejsune 31t
Management Plen (SMP). A SMP is reguired, per the Camp lLejeune
Federal Pacilities Agreement (FFA), to be submitted within 39
days of the signing of the FFA. It is anticipatad the FFa will

ne zigned within the next 30 to 45 days.

Ii. Prs-~EPi Meetving (19 Nov 90)

1. An afterncon mesating was neld {n Atlanta, Attendees were:
Andraw Xissell (Code 1822 Supervisor)
.Laurie Boucher (Cocde 1822 Camp Lejeune RPM)
John Thompsoen (LANTDIV attorney)
Stephanie Del Ke Johnson (Camp Lejsune IR Manager)
Captain Hinkle (Camp Lejeune attorney)

In the fellowing discussion, persons shall be identified by their
initials.

2. The objective cf this neeting was to concuct praliminary
discuaasicons concerning site prioritization, probable format of
the SHP, and to come to some consenaus concerning tha SMP prior

te meeting with EPA.

3. BDRJ presentad a draft proposed site prioritization. B8he
indicated that ideally, if LANTDIV had the resources (DERA funds
anéd RFM suppsrt), Canp Leisune (CL) propeses five Remedial
Investigation/Feasikility Studies (RI/FS) per year. Site
inspections of several sites of which little is known would ke in
sddition to this. SDRJ prioritized sites 6, 48, 69 and HPIA as
the top priority sites,

4. SDRJ irdicated she would reviaw and poegibly repricritize
sites after she knew EPA Regien IV's criteria for prioritizin
sites. ‘

. LB indicated that we intended to move into RI/FES phase for
‘tes 48, 69, and 6 once ESE conducts field sampling, submits tha
*field revorts, and scopes and cost estimates can be developed.
Since all three site reports exe due 3rd guartsr of F¥Y-9l, the
timeframe for getting the RI/FS5 for these three sites negotiated
will likely epan from 4th quarter FY-91 to 1st quarter Fi-32.
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§. A¥ indicatsd that several evolutions would likely be
socurring &t ons time, 1i.s. start-up of RI/FS =2t several sites,
sreliminary investigations at others, development of Proposed
Remedial Action Plans (FRAPs) and Records of Dacision (RCD), and
raradial design and remediatior efforts at others. Theraforas,
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althcugn the availakility of DERA fundes did not appsar to be a
preblam, paopls rasources (RFMs T2 manage thess projects)
continuss to be & limiting factor.

7. LB oroughi up the iseue of Site Quarterly Progress Reporis.

Although unable *tc commit CL to this dscision withcut the consent

of her supervisor Jullen Weooten, SDRD indicated CL would devslop

and submit these reports, as required by the FFA, to EFA. i ;
f LANTDIV would provide CL with the consultant's monthly progress g

reports as input to these reports. The Memorandum of §

Understanding, which CH is currently developing, will document

thie decision.

8. Thée FFA vequires notification of RFM alternstes. Andrew
Kiesell is LANTDIV!e alternata CL RPM. SDRJ agreed to subnit
this in writing to tha EPA as required by the FFA. <CL was unable
to commit to their alternate at this mseting.

i 5, State ARAR issue was discussed, LANTDIV gent a lstter to the
state of North Carolina one year ago reguesting clarification of
v State ARARs., Stats has not yet responded, SDRJ statad she would
discuss this with Rich Carpenter (NCAH}. LANTDIV will, reseng the

letter 1f necessgary. S&ihwqékﬂs \h&bnntsjr

10, Should Underground Storage Tanks (UST) be (retained under the
FFA or is the State the regulating authorit N¢ decision was
anda. O wants <he UST sites in ths FFA.N LANTDIV will have to
convince CL that removing them is in their best interests.

¥
11. LANTDIV indicatad & ccples of drait Work Plans, Saxpling
Plans, etc. and 3 copies of draft final plans would be provida
to EPA for review purpozes. Draft, Final Draft, and Final
Aocuments will be sent directly from the LANTDIV consultant to
*he TRC members, as SDRJT requested.

12. We discussed proposad rele of Vickl Bemberger (consultant
presently working on saveral CL sites) at EPA meeting. VB was to
arrive that evening. We reguestsd she take meeting notes.

13. LB and AK discussed intent to task NUS to review CL and
LANTDIV's recomnended priorization of sites, provids
comments/recoxmendation, format and submit the actual SMP hard
copy. CL will subnit the SMP to EPA. .

III. EPA Mseting (20 Nov 90)

1. In gsnaral, the meetinyg went quite well. EPA was congenial
and axprassed intarest in an cpen, communicative working
ralationship with ZANTDIV and CL. In fact, VB, whe has been to
numerous EFA meeting with Government Facilities and lnduastrial
clisnts, indicated this was the nost congenial EPA meeting she

had ever attendsd.
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+  EPA provided copies cf several actual SMP axanples, guidance
s>n developing FRAPs and RODs, and examplas of Work Plan

”
A

tuad

schedules.,

3. ZEPA ne2ds to ¥now when the Yprimary" (majscy) documants will
be submittad, The 3MP achedule should ba specific for the first
fiscal wvear and generic for future ysears. Penaltiss could ke

imposed on CL if current vear schedules ars net met.

%, A discussion snsued concerning thes differsence betwesan an
Interim ROD and s Final ROD. 2an Interim ROD will ke developed
f¢r sach sita/coparakle unit. The Final RCD, which is an
accumulation cf all Interim RODs, is appropriate when the entire
Si%e (i.a. Canmp-Lejeune) is to be taken ¢ff the NPL 1ist,

E. CL intende to study and remediate sites as quickly as
poesible within available resource censtraints. EPA indicated
their availabls manpower resources are linited as well,

6., Meeting notes [enclosure (1)] describe the meeting discussion
in further detail,

Encl: (1) Meeting Notes (Draft)
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MEZTING NHOTES
NOVEMBER 20, 1950
2100-11130
UEEPX REGION IV
ATLANTA, GEORGIA

ATTILNDEERS
Jack Butler {(J5) Snvirenmental Enginesr (91%) 733~2801
Horth Carclira Superfund
section
Andrew Kirszll (AKY | Supervigon {BO4) 445~-233)
’ . Envirenmental Enginear
Atiantlc Division
Raval Facilities Englneering
) Command
i John Thompsoa {JT) hugirtant Ccuasal {E%4) 444-85C7
Atlantic Division
% - Naval Facilities Enginwering
Cormand
Laurie Soucher (LB) RFM, Marine Torps Bawe (804) 445-~1814
. Camp Lejuene
Atlantic Division
Naval Pacilitles Engireering
Command
i sSueve Hxn Lz {53} OEJA {919) 451-2321
o Marine Corpa Base
Canp Lajuene
Stephany el Ra's * IFM {818} 451~5093
Jehknson (50J) Marine Corps Base
Camp Lejuene
-Vicki L, Bomberger '~ NUS Corporaction (41Z) 78E~1080
{(vay Project Hanager ‘
Wayna R. Mathls Federal Hazmat (404) 347-3776
(WA . Coordinator
4 USZPA Reglon IV
OPM~FAB-F¥F
Gacl Froede Jr. Marine Cozps Base {«04) 347-3016
1CT) Camp Lejuena RPM N
Waste Division/RCRA/FF2
USEDR Regian v »
iicheal J. Hartnett Chief ' {404} 347-3016%
LHMEY ’ DOD Remadial Unit -

Waste Divislen/RCRA/FFA
USEPA Reglon IV



HMEETING QEJECTIVEY

(M¥3: The maln Zople today ig the site management plan. KPR feela
thet with the slze of the "bass” and number of sites, & management
plan 18 nesded, Sites nged prisritizaticn. EPA Intands Lo toask
zn a yeaxly biwis. (Navy can sslact stast month.;. The year tima
frzma rgpresente what IFAK will track progrsas agalnsi., Activitiss
teyonZ the lupending year shall be shown brisfly.

(8DT): Will sites be refarred €0 as Opexabls Units?

(ME): The grouging of sites anafer referancing of gites as opersble
units e up to LANTDIV/Leiuvenw, groupings can be bssed on medias,
iocation of sites, etc. Whatevar makes sensa relative to study
andfor budget, :

{RR): LANTDIV/Lejuene nhas discussed thia concept alse. Wa agraa
that pricritization ls needed and intend to implament a plan
accordingly. We would like to he sble te show prograsx, including
completion of soma sites in a reasonable time frame,

(MH): EDA rasds to know what you are doing, whan, e%g.

[(%¥y: Xuep in mind that once schedules are astablishad you must
kezep o gshedule or enforcamant actliona must kick in.

(MH): EPA nesds to knew when madior or primary Jocumanis are due.
Mein goal L3 to get into “remediatling” problems ag opposed to
vroducing RI's. We want to pee ROD's implemented.

(af): We intend to move shead on. & number of sites. AKX dezcribed
peesibla staging of activitias.

(WM): TANTDIV may find that EPA may not be able to supporé all
raviews etc. in as timely & manner ag LANTDIV may need.
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(MHY: There are twe sypes of ROD's (Interim & Pinal). ZFinal ROD
only occurs after all sites are remsolved. All ROD's on & site by
gi4s pasis until the finsl ROD are called Intexim RODe. May even
reassess interim HXODs as new information (data) Ais available,
intarim RODs are not cast in stcne,

{WH): ©Ioes LANTDIV understand EPA'e pcaition on ROD'e, ln Lhat wa
need publlec concurrance,

{SDJ): Why would we have an lnterim ROD at discrets (3tand alona)
gitea? .

(MAY: You can't do a fin=l ROD until all gites are complwted (per
WELY.. Thi2 HPL Language may change. Can‘'t do a delation until all
sltms are oddressed and when +the Final ROD is Lasusd.,  (EPA
recognizay namd for removals under certain circumstances).

(LB ¢ 3 "prepoced plan” is zpprovad it becemes the RCD documant

(L8}: I
also? I thought twe dotumants were needed. .
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(¥Ej 1 Tney are saplcally the same.
Y

PoWmoweunld Lize to show {pulllc; thet 3ites are being "troresd
] . .

{¥#Y1  Tha isaue of Subpart K stlll reads to be 2esclved at HDQ'S.
Rewerbgr thay ragulations wera set up for private sites am Spoosnd
£¢ "bages® or laderal facliitiee with multiple sites. (1-2 Operable
Unics va, Mulaiple),

(AR}: We atill weuld Like to show progress,  The teem “"interin® ig
tantative,

{HME): <Cull it a "ROD®. You juskt can't call it & “Zinal ROD",

(853): My concern is with publle perceptisn, *hat we want to show
DLOGLess. '

(M)t Don't naed to call the ROD i{nterim call it a ROD, but can‘t
call it final ROD.

ECREDULE

(CF): Wa have zn exampla of a time line usaed at a Florids Site.
Thi& is what we weould like ko gea from Navy, We alego hava a
Penseccla exsmple. This xtudy has phasing of OU'R (Opexable Units).,
Caiendar vear is 29-90, then the lapt faw years ars shown briefly at
snd, Schadules In firal years can't be firm at this point,
Cpzrable Unit groupinga mey change.

(MH}: Wa want o ame the gchadule for primary documents,
{AR)1 I gme fLiscal yeara on this schedula.

(LB):. Ouye la set up on June to Juse bagls,
{MR}: Whatsver you wart, se long asg its on & year to year baals.
(CP)1 I have ancther timeline axampla we would like t2 see La your

work pian, This is ilmportant - we would like t¢ sea schedule go wa
can plan on geing out and split eamples with you, eto.

HEDNOT POINT

(cFy:  Have ymu all received Hadnot Points Comments? (ESE Work
2lan)

(1B} Ne, nct yet,
{Mi): We are starting tc send oubt confirmation lettarg for primary
decunants.

A digcuasion of Hadnot Point cContamination = (paxticularly
grtundwater} recovecsy of fuel product enaued. There was &
comnunicetlion error among parties. EPA/State thought at one point
that only fusd woull bz clawaned up. It ig lLejuene's intention to
address entire slte ~ fuel racovery is just flzst step.

PRIDRITIZAATIC
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{€Fy¢ in prisrizatieon of sites -~ IPA would iika te b& part of
CRAV.IEW.

(M¥}: The Sits Managemant Plan i a8 primary document.

(RK): 2ram you looking f=xr backup/iustification on prioritizatison.
{(MH): Wo gre looking Zor "ratlomala" more than juptificatien,
(€)1 This L8 important for public reviaw. '

(8DJ)1 Iz tha scope Ior Hemestsad (see attachad rsforsence matarial)
what you want? .-

(CP):  Look xt our comments for that aite (attached) ~ tur theme
181 :
® Prioritized Unite

¢ Shorten work tims (want to oese 18 mouthy pericd)

{C¥y: We also heve given ycu a ROD guldance package. It shows how
to write a proposed plan. ‘

Wa alss heve two enmples of “raeel life" plans from Florida wa have
ment to you. Therae are two RODe generated for plans,

wea zernt 1) guldance document and 2) ectual sxamples.
(€F): Aleo submittad are task breakout for plen,

EZpcloaure 3 is a primary document scheduls which is what we would
iike tc see (long term view).

En¢losura 4 i3 the generic primary and secondary documents
dascription, :

Ve alsoc distributed July ‘8% Suidance on Praparing Superfund
Tocunant¥;  Intarim 3lan,

NAVY COMMENTYS @

(AX): We have a few points we would like to address also. ¥Wa heve
5 gltes we would like to start with, We are limited by ataffing
regsources (besides money) =28 €0 how mush we can "managa,”

{(MH): EPA ia Ln same resource situation,

{AX)1 Sltuatien in Iraq ray also impact cur ability to move forward
"rapidly” at somz point.

REQION IV DIRECTIVES

(ME): I want to address Inclozura 4 briaefly. This La IZIPA Region IV
Guldance (Qutlinm) not EPA #4Q., This ls what we need Lo wmee. This
in cur lacest guidaence it may confllict with FFA terminology and we
car upgrada FFh language). {This, revised guidance 10 tallored to
what you-are doing).
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Ci): I will te oubt untll Deacamper l4th. Durlay iantsriz plesce
nact M, Haroneti.

SAVY COMMENTS COURINVED

{5R}:+  ¥a have several cother lesuss wa want to discugs,

Do you weant to cea 4sia? l.e., &ll backup?

{CF)1 Ve 2en't neea it, dut it should he availebla.
{8DJYy: Do=r 110 day echedula shown mean repost delivery?

cF) s ?o--j"at cats, there i3 a geparate Limaline for the RY

(MH): ZPa may want backup data for apllt aamplea'if there L= 2
conflict {n results,

{FX): Are ycu gpolng te consclidate ZPA and State commonts? Cr will
we get separite comments?

(M=) FTou uill Get commeants frem State and IPA separstely, although
W& will coordinate ccmments. You may get conilleting cammants, but
we will try to aveld it.

(KB}: ¥a may have 2 btime couneh snd ¢tan't ccc:dinate thorzughly
With .."1'3 .ta"e. . ‘ '

{8DsJY: I heve comwen‘ regurding sommunity relsations. 2wr communlity
reiatiens parscnnel have laft for "Oessrt Shield®. This will rasuls
in & change in tha Community Relaticna Plan.

(MHY 1 Just pend um a letter with change noted.

{CPy 3 eamwc:r/roo:dlne.ion of this group {S“sta/EPA/Navy) la very
important.

(LBY: Wher wa gand ycu druft rapertg ~ at and of 60 day revigw = we
would Ilks to hava TAC 0 we can finallze documents.

(MH}: We have REM meetlnqs and TEC mumatings =« both with separats
obiectives.

RPM - FFrA peguirneg 3 partles (ZPA must have ﬁaeting)
TRC - Keap puklic involved.

Sznarslly we hava RPM mweting first. ' .

{CFY: 1 think at the end of 60 days you would wanit to review ouvr
cemmants. Then 30 days lacter schedule TRC (unlese there are
problems with comments). Xay is we would like to resolve all issuexz
befors having TRC szc we can preeent.a tnlted ané coordinated Iront,
{LBY: You have 60 days for comments. Wa then have 80 days for
rgvieiona., We woulid 1ike tc insert TRC in this time freme.

(M¥)1 TRC L6 requived by MNavy - it Lle up to yeou when you <ondugh

1+
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(AR}t You would by recepfive to achadule changes 1f we have mator
soaumentz, Alas L asmething comas up Ln TRC's.

{CF} knd (HH}: Yes
(WH): Again, we would like to presunt a unifled front at a ITRC.

(MY we uenzlly prefer RPE mestlangs pricr to TRC %o reonlvye
isguesd., TRC Ls not in FPR, d4e L L= & Navy reguirsmant.

{LB): What about detailgd socpe 0F work.
{(Cry: Leok at Bémewtazd sxample, SMP iz differesnt than Work #1lan.

Werk Plan will have the detalled scope, not in SHMP (Note: . SMP im
primary documant}. ’

The meetling cencluded at 11:30.

ACTION ITEMS)

Nevy {ia to prepara Sice Hanagement Plan.

NMetegt Carl Trozda will ba out cf tha cfflice throughk Decembar 14th,
Micheal Haritnatié willi handle guesticns,
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